For sustainable civil action on-line see you at:

www.bluelink.net
Civil Environmental Gateway to Bulgaria
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Contributing
to e-democracy
development

In 2004 BlueLink’s development was marked by two dis—
tinctive trends: serving newly-identified communities of
civil society organizations and enhancing the e—activism
and e—representation of such organizations in Bulgaria.

The opening of BlueLink’s services to other areas of civil society work — such as gen-
der, youth, volunteer, community development, etc. — was achieved in the framework
of a two—year project, which ended in 2004. A new portal site offering a diverse array
of electronic services to CSOs working in different areas was launched on 15
December, 2004. This expansion to new areas created opportunities for cross-links
and exchange of experience between CSOs operating in different fields. Its benefits
to BlueLink are reflected in both the increased number of users and enhanced qual-
ity of services provided to them, as well as the positive feedback received by new and
traditional users. They referred to BlueLink as an organization which helped them to
“find their place in the Net” and as the “best vehicle for quick exchange of informa-
tion®.

At the beginning of 2004 BlueLink was asked by environmental civil society groups
to electronically administer their process of electing representatives to different
governmental bodies. This request demonstrated the trust of the environmental
CS0 community in BlueLink and recognition for the use of electronic tools facilitating
civil society representation in policy making in areas such as: human health, agricul-
ture, nature protection and biodiversity, sustainable development, etc. This new task
fully complies with the mission of BlueLink to strengthen democracy and environ—
ment protection by empowering civil society with electronic toals.

To achieve this ambitious goal BlueLink designed a unique on-line elections platform
aimed to create a collaborative electronic environment for CSOs’ decision—-making.
The innovative and interactive online representation platform will be publicly acces—
sible through the Internet to environmental organizations. It also is going to provide
opportunities for e-voting and e-monitoring of the activities and reports of the elect-
ed CSO representatives. The platform is expected to significantly improve the rela—
tions between the CSOs and the governmental institutions in different areas.

During the year BlueLink, assisted by electronic means, on—going CSO campaigns.
Online activism was also stimulated by the publishing of the manual Strategic Use of
Internet for Civil Society Organizations; the manual is designed to educate the
organizations about how to work effectively in the electronic network, and how to
improve and optimize their work using information and communication technologies
(ICTs).

In 2004 BlueLink continued its efforts towards improving regional and international
cooperation. BlueLink is an active participant in the Aarhus Convention Task Force of
Experts on Electronic Information Tools, which explores new mechanisms to improve
public access to environmental information and enhances the opportunities for
community participation in decision—making.

Additionally BlueLink worked with partner CSOs from the South East European
region to share experience and information related to Aarhus convention implemen-—
tation through the regional content sharing platform www.see—environment.info.
The platform also became a finalist in the Stockholm Challenge Awards Program for
pioneering IT projects worldwide.

During 2005 BlueLink will continue its role of enhancing electronic networking
among civil society groups — both traditional and new users by providing additional
training and coaching to users on how to use electronic services in their daily work.
It will also try to re—affirm its role as an important connecting link in the chain of
communication between citizens, CSOs and governmental institutions both on
national and regional level, in order to improve access to information and to provide
valuable opportunities for e-representation and e—activism to different stakehold-

ers.

Natalia Dimitrova
Chair of the Board
BlueLink Foundation
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The Mission

BlueLink aims to create a free forum for exchange of information
in order to support sustainable development, democracy and civil
society.

The Beginning

BlueLink was launched in 1998 by eight Bulgarian environmental
organisations and three individuals as a virtual network offering a
broad variety of Internet—based services for all individuals,
organizations, institutions and media interested in issues related
to the environment, natural resources, and sustainable develop—
ment in Bulgaria.

BlueLink’s Founders:

- Centre for Environmental Information and Education, Sofia

— Environmental Youth Club Terra, Blagoevgrad

- Academica GeoEcoClub, Veliko Tarnovo

- Balkani Wildlife Society, Sofia

- Public Environmental Centre for Sustainable Development,
Varna

- ECO-CLUB 2000, Sofia

- Environmental association “Za Zemiata” (“For the Earth”),
Sofia

- Bulgarian Biodiversity Preservation Society Semperviva —
Pernik

- Pavel Antonov, Vassil Beyazov, Willem Tiebbe Oostenbrink

The Beneficiaries

BlueLink serves Bulgarian environmental civil-society organisa—
tions (CSOs), but also all other organisations and individuals
interested in the issues of sustainable development, nature pro-
tection and civil society. Media, academic institutions, municipal
and state authorities also benefit from BlueLink’s services.

BlueLink is a network of civil-society organisations and for the
civil-society organisations in Bulgaria and abroad. It aims to
improve networking, co—operation and common decision-mak-
ing among civil society organisations working in different parts of
the country. BlueLink also operates in other countries where its
expertise and services are needed.

Services

- The civil environmental portal at www.bluelink.net — compre—
hensive information about civil activities, nature protection
and sustainable development in Bulgaria.

- Strategic on-line services for civil society organisations,
including content and information exchange tools, online
directories, electronic libraries, on—line campaigns and more.

- Training and capacity building for civil society in the areas of
electronic communication, media liaisons and information
management.

- Support to the consolidation and representation process of
the Bulgarian CSOs.

- Services for the environmental journalists.

Structure

BlueLink has been registered as a foundation under Bulgaria’s
Non-Profit Organisations Act since 1999. According to its
Charter registered in the Sofia City Court, BlueLink is governed
by an Executive Board appointed by the Council of the Founders -
the supreme body of BlueLink.

Renewable power

To fulfil its mission BlueLink relies on donations from organisa—
tions, which benefit from its services. BlueLink also receives
grants from local and international donors.

Capacity Development in 2004

In 2004 BlueLink strengthened its institutional, financial and human
resource capacity in order to provide high—quality networking services and
support to Bulgarian civil society organisations (CSOs). The Executive
Director and the Project Manager were primarily responsible for the strate—
gic development of the network’s activities in new thematic fields and target
groups of users. Project assistants contributed to the projects’ implemen—
tation. The work of the \Web and Network Developers, and the efforts of the
Content Manager significantly improved the technical quality of BlueLink’s
services and the value and functionality of the on-line content.

In 2004 BlueLink also started to develop and elaborate a three—year busi-
ness plan in order to ensure sustainable resources for its future work on
behalf of the civil society.

New knowledge and training skills were acquired during the year and applied
successfully in national trainings on strategic use of the Internet for CSOs.
Some of the new ideas were used in the first comprehensive manual on the
same topic elaborated by BlueLink.

In order to enhance staff capacity, in 2004 BlueLink participated in a num-—
ber of trainings:

Mission—driven business planning workshop for environmental civil society;
electronic networks from the Balkans (Rome, 25-28 February).

Training for Trainers workshop on facilitation skills for environmental e-net—
works (Rome, 8-12 June).

Training Online Content and Media (Rome, 12-15 October).
APC Action Applications Camp (Cape Town, 23-29 Octaber).

Computer technical skills training course for web developers in e-networks
(Rome, 24-27 November).

BlueLink’s Executive Board in 2004

Natalia Dimitrova,
Chair of the Board
Alexander Kodjabashev,
Member of the Board
Vassil Beyazov,
Member of the Board

BlueLink’s Team in 2004

Elina Racholova,
Content and Communications Manager
Eoin McGrath,
Volunteer Networking and Technical Support,
till October 2004
Fidanka Bacheva,
Project Assistant
Magdalen Hristov,
Technical Assistant
Mariana Valkova,
Legal Advisor
Mikhail Bozgounov,
\Web and Network Developer,
since November 2004
Milena Bokova,
Executive Director,
since January 2004
Milena Georgieva,
Project Manager
Tamara Konstantinova,
Accountant

BlueLink expresses its gratitude to the volunteers, which contributed their
efforts to the accomplishment of important tasks during the year and thus
assisted the network’s stable work.
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December 2004

On 15 December BlueLink officially launched the
Civil Society Information Portal in Bulgaria
(www.bluelink.info). The portal aims to create a
virtual community for discussions, support and
common initiatives of civil society organizations
(CSOs) in Bulgaria in order to facilitate the
exchange of information, partners’ collaboration
and on-line campaigning.

BlueLink published "Manual on Strategic Use of
Internet for CSOs". The guide followed the cur-
riculum developed by BluelLink’s team for its
trainings with CSOs and was designed to edu—
cate them about how to work effectively in an
electronic network.

November 2004

A training workshop was held in Plovdiv (11-12
Nov) on Strategic Use of Internet for CSOs with
organizations working with youth, volunteers,
women, community development, etc.
Representatives from CSOs from Southern
Bulgaria participated in the training.

BlueLink was invited to participate in the Global
Environmental Fund (GEF) projects’ monitoring
and evaluation meeting in Prague (25-26 Nov).
The information provided by BlueLink was highly
appreciated and contributed to the process of
the opening of GEF Small Grants program for
Bulgaria.

BlueLink presented its experience in electronic
CSO networking and access to environmental
information, as well as featured the development
of the on-line media and e-networking in
Bulgaria during a training seminar INTERAU-
DIO-workshop on Bulgaria organized by Radio
Corax in Halle, Germany (27-28 Nov).

October 2004

BlueLink hosted the evaluation meeting on the
cooperative  project  Information  and
Communication Tools (ICT) and Implementation
of the Aarhus Convention and the Environmental
legislation (Bankya, 22-24 Oct).

BlueLink organized a workshop in partnership
with the Dutch consortium DHV and The
Bulgarian Energy Institute to present the new
National Action Plan on Climate Change to the
CSOs (Sofia, 25 Oct).

Monitoring of the activities of Sofia Municipal
Council was started by BluelLink as a part of a
CSO coalition supported by the Open Society
Institute. The goal of the monitoring is to guar-
antee public responsibility, protect public inter—
est and to provoke progress and development.

Training workshop was organized in Gabrovo
(28-29 Oct) on Strategic Use of Internet for
CSOs.

BlueLink participated in ActionApps Camp in
South Africa (23-29 Oct), organized by the
Association for Progressive Communications
(APC). The Camp discussed the future of the
network and elaborated the development of the

Action Applications — special software
designed by the network and used to serve CSO
needs.

September 2004

BlueLink co-facilitated the seminar Electronic
Networking — GreenKit Shaping Its Future,
organized by Milieukontakt Oost-Europa in
Ukraine (Khmelnitsky, 25-26 Sept).

The future Civil Society Information Portal in
Bulgaria (www.bluelink.info), designed to assist
CS0s working with youth, volunteers, women,
community development and environment, was
presented to youth organizations during the
Round Table The Image of Youth in the Media at
the Balkan Youth Festival (Gabrovo, 2-6
September).

August 2004

BlueLink participated in the Balkan Cyber Tea
House, which took place at the Italian city Rimini
during the annual conference Meeting for
Friendship among Peoples (22-28 August).
BlueLink provided visual demonstrations of its
work and displayed its activities at a common
exhibition stand with four other CSO e-networks
from the Balkans.

July 2004

BlueLink participated at the Third meeting of the
Aarhus Convention Task Force on Electronic
Information Tools (Geneva, 1-2 July). BlueLink
presented the partnership project ICT and
Implementation of the Aarhus Convention and
the Environmental Legislation, launched by
Milieukontakt Oost-Europa in cooperation with
BlueLink (Bulgaria) and Erina Journalists Legal
Environmental Center (Macedonia).

A training workshop was organized in Sofia (30
July) on Strategic Use of Internet for CSOs.

June 2004

BlueLink joined ICT work on a global level design—
ing a Bulgarian site on monitoring ICT palicy in
the country — part of a common network of sim-
ilar sites of various networks created by APC
members worldwide. The Bulgarian ICT policy
monitor (www.bluelink.net/wsis) is dedicated to
the World Summit of Information Society (WSIS)
— Geneva 2003-Tunis 2005.

BlueLink's partnership project on Environmental
Content Sharing for South East Europe (SEE) at
www.see—environment.info was presented as an
example of good practice for CSO collaboration,
networking and exchange of information at The
Free Media Forum in Prague (10-13 June).

BlueLink was invited to participate in the annual
networking meeting of Milieukontakt Oost—
Europa in Amsterdam (15-18 June) where pre—
sented the Environmental Content Sharing for
South East Europe (www.see-environment.info)
among CSOs from Central and Eastern
European countries.

BlueLink participated at the Healthy Planet
Forum, Budapest — the CSO parallel event to the

4th Ministerial Conference on Environment and
Health. (21-25 June).

May 2004

BlueLink participated in the Final Event (10-13
May) of the Stockholm Challenge Awards for
pioneering IT initiatives as one of the finalists in
the category “Environment” with the project for
the Regional Environmental Content Sharing
platform (www.see—environment.info).

April 2004

BlueLink developed a website for the CSOs cam-
paign “NO to Belene nuclear power plant”
(www.bluelink.net/belene), which aimed to
encourage public participation in the decision—
making process related to the construction of a
new nuclear power plant in Bulgaria.

BlueLink in cooperation with Milieukontakt Oost—
Europa and Erina Environmental Lawyers
Organization organized Aarhus and ICT seminar
in Macedonia (Struga, 16-18 April).

Strategic points in the network’s activities and
development were discussed at the Annual
meeting of BlueLink’s founders (Bankya, 3 April).

March 2004

News section at BlueLink’s website on geneti—
cally modified organisms (GMO)
(www.bluelink.net/gmo/news.shtml) was
developed in order to provide technical support
and information for the campaign “Bulgaria —
GM-Free Zone”, led by a coalition of CSOs.

BlueLink started work on a CSO election platform
- an electronic tool enabling the CSOs to partici—
pate on-line in the election process of their rep—
resentativesin different governmental bodies.

February 2004

The completed version of the Bulgarian portal on
Climate Change (www.bluelink.net/climate) was
launched.

BlueLink took part in a mission—driven business
planning workshop for environmental civil socie—
ty electronic networks from the Balkans (Rome,
25-28 Feb).

January 2004

BlueLink participated in the Second meeting of
the Aarhus Convention Task Force on Electronic
Information Tools (Geneva, 26-27 January). The
current development of the project Regional
Environmental Content Sharing in SEE region
(www.see—environment.info) was presented
there as a good practice for exchange of envi-
ronmental information.

Later the same month the partnership project
became a finalist in the category “Environment”
of the Stockholm Challenge Awards programme
for pioneering IT projects worldwide.

BlueLink was selected and supported by the
environmental CS0 community in Bulgaria to
facilitate the election process of CSO represen-
tatives in different governmental bodies.
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Strategic Electronic Communication for Civil Society in Bulgaria

activities to a broader range of civil society organizations

(CSOs) in order to strengthen the capacity and to improve
the performance of the civil society in Bulgaria. In 2004 BlueLink
continued to look for new target beneficiaries and to develop
services for them. Some of the newly identified target groups
were: CSOs working with youth, voluntary exchange, gender
issues, community development, etc.

Since 2003 BlueLink Information Network has opened its

Based on the assessment of the needs for electronic services of
CSOs from these sectors, BlueLink designed customer-tailored,
strategic electronic and communication services for them. The
set of pilot tools was selected to match the specific require—
ments of the new target groups.

The package of services included installing dynamic web pages,
establishing channels for exchange of information of common
interest, setting mailing lists, starting collaborative web—portal,
providing trainings and online consultation, etc.

Raising CSOs’ Awareness on the Effective Use
of Electronic Communication

BlueLink led 3 warkshops on the strategic use of Internet for
CSOs in Bulgaria. Approximately 50 representatives from CSOs
working with youth, women, volunteers and community develop—-
ment were trained in how to use Internet efficiently in order to
meet the objectives of their organizations. The training venues
were Sofia, Gabrovo and Plovdiv and were intended for both
major CSOs operating from the capital, as well as smaller organ-
izations working in northern and southern parts of the country.

The trainings were focused on activities related to participation
in an electronic network, information sharing via a common web
portal and promotion of the elaborated e—services to newly iden—

CENTER FOR INDEPENDENT LIVING:

“A common e-place embeds new significance to
the civil society”

The establishment of an information portal, dedicated to the civil
society, was a very useful, even be late initiative for Bulgaria.
Especially regarding the time and the place, where the civil society is
looked upon as a community having a vague reputation, rather than
as a social reality.

“bluelink.info” let us (the people who consider the civil society mostly
as a conduct and a position, not only a term, extracted from the mod-
ern state theory) to find “our place” in the Net. This is the joint meet—
ing place where we exchange information, search and provide sup-
port to the development of that civil society in order to empower it.

The portal is a splendid and successful initiative, which Center for
Independent Living often feeds with items and completely stands for.
Thanks to the information pool our campaigns for equal opportuni—
ties for people with disabilities acquired wide publicity and gained
new supporters.

Kapka Panayotova
Executive Director

tified target groups. The participants evaluated the new services
as beneficial and expressed willingness to continue collaboration
in the field of e-networking. The workshops were a prerequisite
for the upcoming launch of the Civil Society Information Portal,
developed by BlueLink.

Launching the Civil Society Information Portal
in Bulgaria

On 15 December, 2004 BlueLink officially launched the Civil
Society Information Portal in Bulgaria (www.bluelink.info). Over
150 representatives of CSOs, institutions, international organi—
zations, donors and journalists attended the promotion, where
the strategic CSO electronic communication services and the
advantages of the new portal were demonstrated. Guests and
partners shared their positive experience of BlueLink’s e—servic—
es and partnership.

Sofia (2004, 30th July). Training workshop "Strategic use of Internet
for civil society organisations”.

ANIMUS ASSOCIATION:

“bluelink.info — a great idea to interrelate civil
saociety groups”

The idea to create an Internet portal combining all aspects of the civil
society in Bulgaria is great! Now | can go to the web-site of BlueLink
and check what is going on in the five fields the portal contains.
Although Animus Association works in the sphere of gender equali—
ty and women’s rights, it uses volunteers to support its pro—
grammes, it targets the youth audience in its prevention campaigns.
So all the sections of the portal are in fact interrelated and collect—
ing them in one place makes it easier to get informed.

After the training organized and conducted by BlueLink, it is also
easier to inform the other civil society organizations of the activities
and campaigns of Animus Association. | learned useful information
about how to publish in the Internet in a more structured and easy
to read way. Last, but not least, most of the news related to activi-
ties and campaigns of CSOs come directly to our e-mail address
through the mailing list set up and maintained by BlueLink.

Borislav Gerasimov
Web and Technical Administrator



BlueLink Information Network
-

BRIDGING THE GAPS

The aim of the portal is to create a virtual community for discus—
sions, support and common initiatives of the CSOs in Bulgaria in
order to facilitate the exchange of information, partners’ collab-
oration and on-line campaigning. The site offers free electronic
services to the CSOs and enables content sharing in various
ways including content pooling, RSS feed, administrative access
to news pages or direct publishing of the new items via open form
for posting news on the portal.

The Internet Teahouse, traditional event for BlueLink, was held
during the launching event. It attracted visitors with free Internet
access, consultancy on BlueLink’s activities and more informa-
tion on the development of the e-networking among the civil
organizations in Bulgaria. Aromatic herbal tea was also served to
the guests.

Manual on Strategic Use of Internet for CSOs

At the end of 2004 BlueLink developed and published a manual
on Strategic use of Internet for Civil Society Organizations. It fol-
lowed the curriculum elaborated by BlueLink’s team for its train-
ings with CSOs. The guide is designed to educate the organiza-
tions in how to work effectively in an electronic network, and how
to improve and significantly optimize their work using information
and communication technologies (ICTs).

The purpose of the manual is to fill in the gaps in the knowledge
of the CSOs regarding the opportunities electronic communica-
tion offers via Internet. It also explores the options for efficient
use of the Internet in an organizations' work. The guide provides
tips on resourceful communication via mailing lists, on building
functional and representative website, on developing on-line
activism, etc.

Another major task of the manual was to enhance electronic
networking among civil society groups both traditional users of
BlueLink and newly identified ones. The manual is in Bulgarian
language and is available also for downloading at:
www. bluelink.info

“A valuable long-term cooperation”

Cooperation for Voluntary Service — Bulgaria is one of the Bulgarian
CS0s, which use the services of BlueLink Information Network. On
first place BlueLink hosts the web page of CVS-BG since the estab-
lishing of the organization, it means already 5-6 years. BlueLink also
provides the main informational mailing list of CVS-BG.

In July 2004 a representative of CVS-BG participated in BlueLink’s
training in order to attain valuable skills how to use Internet for the
strategic needs of the non-governmental organizations.

Now CVS-BG team is able to update the information on its web site
by itself. The project of CVS-BG about the development of environ—
mental, demonstrational and educational center in Vlahi has a ban—
ner in the Civil Society Information Portal in Bulgaria. In this way
many people and organizations will know about the project and will
find more information being redirected to the web page of CVS-BG.

Julia Yordanova
Administrative Coordinator

BlueLink and APC
Monitoring ICT Policy

BlueLink joined ICT policy work at global level by creating
national ICT policy web—portal — part of a joint initiative of
10 members of the Association for Progressive
Communications (APC) from all over the world. Separate
sites were set up locally by organizations who work with
information and communication technologies (ICT) for sus—-
tainable development, and social and environmental justice
in Argentina, Australia, Bulgaria, Colombia, Congo, Italy,
Mexico, the Philippines, South Africa, Spain, the UK and
Uruguay.

The portals, which were adapted to address each country's
specific situation, used free software that allowed content-
sharing in different languages. The information gathered on
one portal was also fed to other sites and to APC's central
ICT Policy and Internet Rights' website. This way the local
progress or regress in the ICT policy and particularly the
civil society involvement became popularized and accessi—
ble to readers worldwide. The common initiative raised
awareness and supplied more transparency to the
process.

The portals were dedicated to the United Nations' World
Summit on the Information Society (WSIS) - Geneva
2004-Tunis 2005 — which became a watershed in public
participation in ICT policy. Within the new context, the ICT
policy became social policy element, and was no longer
considered as a pure technical issue. Through WSIS new
voices were heard for the first time in the ICT policy arena:
e.g. people with disabilities, the education and research
sectors, the free software movement, children's rights
advocates, campaigners for the global in formation com—
mons, etc. The portals will continue to function and collab-
orate after WSIS and will monitor the implementation of
the WSIS commitments.

"We are extremely pleased with the positive response,
which indicates that civil society organizations at national
level are increasingly taking active responsibility for trying
to influence the policy and regulatory environments that
impact on their use of ICTs", said APC executive director,
Anriette Esterhuysen.

APC is an international network of civil society organiza—
tions dedicated to empowering and supporting groups and
individuals through the strategic use ICT, including the
Internet. BlueLink is a full member of APC since 2000.

"This is a unique initiative for Bulgaria. ICT policy is relative-
ly new area for the civil saciety here. Being part of an inter—
national initiative and drawing on other countries experi-
ence were crucial arguments for our decision to participate
in the ICT policy portals’ network. The creative spirit of col-
labaration among the APC members enhances common
efforts and makes our joint work significant both at home
and worldwide", explained Elina Racholova, BlueLink’s editor
and coordinator of the initiative at local level.

The Bulgarian ICT policy monitor is on-line at:

www. bluelink.net/wsis
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Balance Sheet

Assets Liabilities & Fund Balance
2004 | 2003 2004 | 2003
BGL BGL BGL BGL

Long term assets 14 8 Current liabilities 4 6
Equipment 12 9 Accrued expenses 4 6
Current assets 25 32 Funds to be spend 29 30
Accounts receivable 0 10

Cash 3 Funds 6 5
Bank deposits 22 22 Reserve 6 5
o - 41 :::::':;rbllltles and fund ag a1

* This Financial Statement was compiled and translated according to the National Accounting Standards of Bulgaria.

** All the figures in the Financial Statement are in thousands Bulgarian leva

Donors and Supporters

To continue working BlueLink relies on contributions from its
users, committed donors, and all individuals and organisations
that care about empowering civil society to achieve sustainable
development and strengthen democracy in Bulgaria and the
Balkans. If you are interested in our activities and services or if
you want to implement a joint project, become an intern or make
a donation, please contact us by e-mail: office@bluelink.net

Thank you for making BlueLink happen!
We express our deep appreciation to all inspired individuals and

non—profit organisations that have supported us, as well as the
following donors:

Assaciation for Progressive Communications
Bulgarian Charity Aid Foundation

Bulgarian—Swiss Biodiversity Conservation Programme
Canada Fund Program for Local Initiatives

Charles Stewart Mott Foundation

DHV Group — The Netherlands

Deutsche Gesellschaft fbr Technische Zusammenarbeit
(GTZ) GmbH

Institute for Sustainable Communities
Milieukontakt Oost-Europa — The Netherlands
Open Saociety Institute — Sofia

The Regional Environmental Center for Central and
Eastern Europe

TIME Foundation

United Nations Development Programme

United States Agency for International Development
XminusY Solidarity Fund
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