Procedure for the Election of
Environmental NGO Representatives
In Bulgaria
I. Organization and Rules
A. Elections are organized by the Election Coordination Organization (ECO)
, elected by the environmental NGO community.  
B. One institutional body may require more than one elected NGO representative.
C. For each representative elected, two deputy representatives are also elected.  The first and second deputies represent nominees who received the second and third most votes, respectively. 
D. Official election procedure communications will be managed via Bluelink’s email distribution lists and portal website (www.bluelink.net).  Bluelink will send information through the postal service upon request and at the expense of the requestor.   
E. ECO rights and obligations: 

1. Initiates the election procedure
2. Reviews the nominations for NGO Representatives
3. Publishes the list of nominees
4. Collects and counts the votes
5. Presents the list of votes received to all interested NGOs within 3 business days, following the election day
6. Publishes election results to the NGO community, through BlueLink Information Network distribution channels, within three days of the election 
7. Announces the election results
F. In order to facilitate the elections of NGO representatives in the most efficient, fair and transparent way, BlueLink Information Network developed an electronic election platform (www.bluelink.net/vote).  The e-platform automates and consolidates the election procedures and their outcomes.
II. Election Procedure

A. Opening and Communicating the Election Procedure
1. The NGO Election Procedure is initiated by the ECO, after receiving a letter from an organization or institution requesting a NGO representative
2. The ECO communicates an Election Procedure through BlueLink’s distribution channels and by request, through the postal service at the cost of the requestor.  
B. Nomination of NGO representatives

1. Each NGO who has the right to participate in the elections may name one nominee for one position
2. Nominations for NGO representative should not be made without the prior cooperation of the candidate 

3. Nominations should be sent to the ECO via e-mail, fax or postal service during the nomination period

4. The nomination letter should contain the name of the candidate, the NGO which nominated him or her, the nominee’s CV in standard format and a motivation letter from the candidate
5. The nomination period is set by the ECO, but must be at least 12 working days from the announcement of the nomination period 
6. Within five days of the nomination’s closing date, the ECO must prepare and distribute the list of nominees through BlueLink’s distribution channels.  The ECO must also keep the CVs of the nominees on file for further review if necessary
C. Voting 

1. NGO voting eligibility 

a. NGO must be registered in Bulgaria, and must be working in the fields of environmental protection or sustainable development.

b. NGO must be able to produce a copy of the court registration, demonstrating the NGOs status remains current

2. The voting period is set by the ECO, but must be at least 10 working days

3. Eligible NGOs may vote by email, fax or postal mail during the voting period

4. Eligible NGOs can vote for only one candidate for each open position
5. Voting Results

a. The winning candidate needs only a plurality of the votes cast to become the NGO representative
b. The candidate with the second largest number of votes is the first deputy, and the candidate with the third largest number of votes is the second deputy

c. If the candidates for one position have an equal number of votes, a run off election will be held
d. The ECO must announce the election results through BlueLink’s distribution channels not more than seven days after the voting deadline

e. Anyone may view the election documentation in the ECO office three days after the voting deadline

6. Changes in voting procedures 

a. Proposals for changes may be submitted by any eligible NGO

b. All change proposals must be sent to the ECO
c. Proposals for changes in voting procedure must be discussed at the National NGO Conference. Change proposals cannot be adopted except through a majority vote at the National NGO Conference
III. NGO Representatives 
A. NGO Representatives represent the environmental NGO community for a period of two years
B. Representatives may not be elected to two or more institutional bodies concurrently

C. Requirements for NGO representatives:

1. Representatives should have at least one year of experience at an environmental NGO
2. This experience should be in the last 3 years
3. The representative’s education and the experience should relate specifically to the requirements of the institutional body, if applicable
4. The candidate should provide the motivation letter demonstrating the nominee readiness to be an NGO representative
5. The CVs and the motivation letters of the nominees should be sent to the ECO 

D. Elected representatives rights 
1. The elected NGO representative is accountable to report status and results to the NGO community. Therefore, the elected NGO representative is entitled to appropriate and adequate information from the responsible institution
2. If an elected representative cannot fulfill some of his or her obligations to the institutional body, some of the elected representative’s responsibilities can be delegated to one of the deputy representatives
3. If an elected NGO representative deems it necessary to forfeit his or her position permanently, he or she must express this in a letter to the secretary of the ECO.  The letter should state clearly the representative’s decision and the motives and justifications behind it.  The representative retails his or her responsibilities until a new representative can be elected.  The ECO secretary must begin the new election procedure immediately upon receiving the representative’s resignation letter
E. Elected representatives obligations

1. The NGO representative is obliged to present and to defend the position of the NGO community in the institutional body for which he or she was elected

2. The NGO representative must participate in the meetings of the institutional body for which he or she was elected
3. The NGO representative must disseminate information through BlueLink Information Network about the progress and results of the institutional body’s work

4. Through the BlueLink Information Network, elected representative must solicit the views of the NGO community regarding relevant issues prior to the working meetings of the institutional body in which the representative participates
5. If the institutional body in which the elected representative participates completes its mandate, the NGO representative must report this via the BlueLink Information Network.  This report indicates the end of the elected representative responsibilities
F. If an elected representative does not or cannot fulfill his or her obligations, they may be recalled by the NGO Community through a majority vote.  The recall vote procedure may be initiated by any NGO with reasonable justification.  
� In 2004, the environmental NGO community selected BlueLink Information Network to facilitate the Elections of Environmental NGO Representatives in Bulgaria. BlueLink’s responsibilities are ongoing.





